Icebreaker
Who are you, where are you joining us from, and

what is something you are looking forward to?
Feel free to share through audio or chat.
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Our Mission, Vision, and Purpose

OUR MISSION OUR PURPOSE
> An excellent education for every > DEED exists to provide information,
student every day resources, and leadership to support

an excellent education for every
student every day.

OUR VISION

> All students will succeed in their
education and work, shape
worthwhile and satisfying lives for
themselves, exemplify the best values
of society, and be effective in
improving the character and quality of
the world about them.

EUCATlN
— Alaska Statute 14.03.015 & EARLY DEVELOPMENT

AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY




Our Strategic Priorities:
Alaska’s Education Challenge

Five Shared Priorities:

1.

. Increase career, technical, and culturally

. Close the achievement gap by ensuring

. Prepare, attract, and retain effective

. Improve the safety and well-being of andpiotzingor today’s ol chafeges

Support all students to read at grade level
by the end of third grade

Meeting

relevant education to meet student and AIaSka’S

workforce needs

Education
equitable educational rigor and resources Cha"enge

Together

education professionals

Tagether, we will meet Alaska T education challenge l,a_ri"”-""‘fH
by Inanoring owr heritage, innovating for the future, W

EDUICATIOMN

students through school partnerships with

families, communities, and tribes education.alaska.gov/akedchallenge
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The Successful School
Improvement Process &
Resources
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Successful School Improvement

This is not about designations

~Y School ¢
This is not about 1003a grant lm_provement
money and federal regulations Isn't "one
more thing"” /
This is about schools and It is THE thing

communities working together
towards continued improvement
for their students
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ALASKA’S - Developed in partnership with R16 and ADI

EMPOWERMENT
PLAYBOOK - Refined and revised after use with 5 pilot
schools (Cohort 1) in 2021-22 school year
- Interactive
Wissicdeirisiinlotusine ool - includes forms, documents, and guidance notes

Alaska Department of Education and Early Development

- Comprehensive

EDUCATION
A FARIY TIEVE QURIEN

- Guides teams through the process of
analyzing, planning, implementing, &
revising

- Available digitally through or
physical copies by request through
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https://drive.google.com/drive/folders/15jX5YA8tvTU8TSdm6tsjRGij_GamML93
mailto:deed.srs@alaska.gov
https://drive.google.com/file/d/1YCl8WYUN5Ims6zVDGm5Utt1E1awT8JiA/view?usp=share_link

@ Building the Team

» School and Community Leadership Teams (SCLT)
— School staff
— Families
— Students
— Tribal leaders

This is a KEY factor to the SSIP

(Successful School Improvement Process)
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Conducting a Situational Analysis (Looking Within)

> Profile Review

— Looking at the indicators of school performance, school data on
achievement, and the makeup and culture of the school

> Practice Review
— Looking at the practices of the staff in the school

> Program Review

— Diving into the programs used within the school, the fidelity of
implementation, student learning results, and cost considerations

AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY




a
6

- Situational Analysis
- Profile Review
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- Program Review

Program Review Form

- Practice Review

Practice Review Form
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https://drive.google.com/drive/folders/1dO0HjQdNw28xop0ApdKwdf1H4tbArlJv

Looking Beyond & Bringing It Together

» Conducting the Community Review

— Working with the community to share what was discovered
throughout the situational analysis

> Four Big Conclusions
— ldentifying the root causes, not just symptoms
— Focusing on things within the school’s control
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- Four Big Conclusions Document | _

- Successful School Improvement Plan Four By ConchsionsFom

0 X
Successful School Improvement Plan

School Information:

School Name: Click or tap here to enter text. Plan Year: Click or tap here to enter text.

City/Village: Click or tap here to enter text. Zip Code: text Phone Number: text

Principal: Click or tap here to enter text. Contact Information: Click or tap here to enter text.

District: Click or tap here to enter text. Superintendent: Click or tap here to enter text.

District Liaison: Click or tap here to enter text.  Phone: Click or tap here to enter text. Email: Click or tap here to enter text.

ESSA Designation: Choose an item.
TSI subgroup(s) (if applicable): Click or tap here to enter text.
School Mission: Click or tap here to enter text.

School Vision: Click or tap here to enter text.
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https://drive.google.com/drive/folders/1dO0HjQdNw28xop0ApdKwdf1H4tbArlJv

Universal Resources for
Successful School
Improvement
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@ Website

' I
> New website Iayout .
; : 3 you for coming™ e State Emp
Al partment of _ w
Education & Early Development
Afasf«.‘a Learns Arts Council  Libraries, Archives, & Museums Prof. Teaching Practices  State Board Accessibility About
PARENTS v  STUDENT LEARNING v EDUCATOR & SCHOOL LLENCE % FINANCE & SUPPORT SERVICES v DATA CENTER

School Recognition and Support

The School Recognition and Support (SRS) Team works to

empower districts, schools, and Alaska Native Tribes fo

build systemic capacity for continuous school ==

| improvement. ;

The SRS Team supperts and monitors the 1003(z) grant for School ‘ P ¥

Improvement, the Comprehensive Literacy State Development (CLSDY) grant,

and the Teacher of the Year program. Events
Stakeholder Engagement Panels

| School Improvement Resources January 13, 2023
Process and Documents Meetings on School Impravement
carryover spending
Meeting Details and Link
Teacher Alaska
of the Year CLSD Grant Workshop for CSI 5% Schools

April 27, 2023
In-person meeting in Anchorage, AK at
the Egan Center

School Improvement Webinar Series Meeting Details and Link

The School Improvement team will be hosting regular webinars that cover New E\re.nts Coming Soon!
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https://education.alaska.gov/SchoolRecognition

¥ AKLearns

Teaching EI Learning v Student & Family Leaders v Events
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https://aklearns.org/

@ Canvas Modules

> Instructional videos that provide an overview of the playbook
and its components

» Join at https://aklearns.instructure.com/enroll/Y3RGNK

+ Module 1: Conducting a Situational Analysis
] Module 1 Introduction
[ Profile Review
[F] Practice Review
[ Program Review

1 Module 1 Resources and Documents
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Webinars

> To be held regularly throughout the year (dates/times TBD)

> Principals and district liaisons are highly encouraged to attend

> Recorded for future on-the-spot training
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School Designations

> FY24 designation statuses for schools will be shared to districts
by end of December and public announcement in January

> HOWEVER, school improvement is not contingent on having a
certain desighation status — all schools & districts can and should
consider improvement a high priority and guiding factor
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@ Questions?
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